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1 Executive Summary 
This is the summary report of the Focus Group session conducted on June 5, 2009 in Linden, 
Region 10 which targeted Eleven (11) Community Forestry Associations from Region 4 & Region 
10: Ituni Small Loggers Association (Pilot Community of the Project), Aroaima Forest & 
Agricultural Producers Association, Parapie to Coomaka Forest Products Association, Low Wood 
Endeavour Forest & Agricultural Producers Association, Region 10 Agriculture & Forest 
Producers Association, Maria Elizabeth Three Friends Small Loggers and Farmers Association, 
58 Miles Great Falls Community Loggers Association, Kurukuru/Waikabra Community Forest 
Products Association, Yarrowkabra Coal Burners Association, Hururu Amerindian Settlement, 
Upper Berbice Forest Producers Association. These Community Forestry Associations are the 
major producers of chainsaw lumber in Guyana. 
 
“In Guyana, chainsaw milling has emerged as a major component of rural livelihoods but there is 
insufficient data and information on the practice at a national scale. The scope of opportunities 
and challenges of the practice and the impacts on the forest resources are also not sufficiently 
documented to guide the strategic decisions and policies on the practice and on strategic issues 
of livelihoods”. (Project Update, Issue # 1). 
 
The Project proposes a multi-stakeholder dialogue process to build consensus between and 
among stakeholders for reducing the level of conflict and illegality related to chainsaw lumbering 
by local communities and addressing regulatory frameworks in order to strengthen the good 
governance of the forestry sector.  To prepare the way for these multi-stakeholder dialogue 
forums, this was the final focus group session leading into the MSD Preparatory Workshop. 
 
Participants were varied by age, gender, occupation, and interest. The primary commonality 
amongst them was their interest in logging and alternative livelihoods.  
 
A series of „probe‟ questions were developed and used to provide a framework for the 
discussions, but participants were encouraged to identify salient issues for themselves.  It is 
important to note that the “dialogue process” was explained and completely understood by all 
participants who were familiar with it. While the probe questions dealt with issues such as 
definition of illegal logging, participants‟ hopes and fears concerning the chainsaw lumbering 
project and matters concerning sustainable harvesting practices etc., the stakeholders also 
highlighted concerns about Climate Change and avoided deforestation and what the outcome 
would be ultimately. 
 
Participants were fully aware of the social, economic and environmental issues affecting their 
communities. Concerns were also raised about the imposition of fines and fees charged by the 
regulatory body, which could eventually force them out of business, given the hardships 
experienced in travelling to their concessions.   
 
The method employed provided a structured framework for discussion while allowing for 
maximum self-direction for discussion in and reporting from the five break-out cluster groups.  
The probe questions guided and deepened deliberations and responses concerning chainsaw 
milling and lumbering operations; and the card technique elicited expressions of community 
stakeholders‟ hopes, fears and challenges and the way forward that were categorized by color 
coded Cards. 
 
The report presents the following outputs from the Focus Group as articulated by the community 
stakeholders: 

1. A summary of issues related to chainsaw lumbering/milling as identified and experienced 
by these logging associations.  
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2. The expression of stakeholder Hopes – aspirations and expectations and their Fears and 
anticipated challenges concerning chainsaw lumbering in Guyana and the role of this 
Project; and 

3. Stakeholder recommendations for priority actions for the Way Forward and intended for 
further uptake within the multi-stakeholder dialogue process of the Project. 

 

1.1 Objectives of the Project 
The specific objective of the project is: 

 To reduce the level of conflict and illegality related to chainsaw lumbering by local 
communities. 

 
The overall objectives of the project are: 

 to reduce poverty and promote viable livelihoods in forest-dependent communities; 

 to reduce the occurrence of illegal logging; and 

 to promote the conservation and sustainable management of tropical forests in 
developing countries. 

 

1.2 Objectives of the Focus Group Meeting 
The objectives of the focus group meeting were: 

 To introduce the Chainsaw Milling Project to one of the key stakeholder groups, 
Community Forestry Associations or SFP Holders. 

 To receive feedback and perspectives on critical issues and recommendations that need 
to be taken on board by the wider MSD forums; 

 

1.3 Relevance of project to RURAL Communities Engaged in 

Community Forestry 
The project aims to address strategic matters of chainsaw milling/lumbering by local communities. 
Some of these matters are:  

1) Compliance with the Code of Practice for Timber Harvesting 
2) Type of Relationship with the Forestry Commission 
3) Illegal cutting (logging within protected areas or outside concession areas) 
4) Cutting of restricted species over the allowable limit 
5) Cutting before a license is active 
6) Under reporting the amount cut 
7) Training given to Association members 
8) Use of forest produce. 
9) The community understanding of the term‟ “illegal logging” and what is meant by illegal 

logging? 
10) Is there a programme for reforestation in logged over area? 
11) What are the hopes and fears for the sustainable development of communities where 

logging is a major activity? 
 
Probe Questions to engage Focus Group Stakeholders in dialogue were developed from the list 
above. 
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2 Methodology 
The methodology was a simple one geared to maximize participation and interactive dialogue 
between and among the stakeholder group itself so as solicit unfettered opinions and 
perspectives. 
 
The Focus Group Session was divided into four parts:  

 Sessions one & two were designed to provide and exchange contextual information 
about the stakeholder groupings.  

 Session three utilized small, working groups of stakeholder clusters who were issued with 
probe questions to guide their discussions and the card technique focusing and 
documenting their respective reports; the graffiti / “notice board” method was integrated in 
order to provide a visual aid for reporting and sharing views to the wider group; and 

 Session four was the report-back session with a wrap up and “next-steps” component. 
 

3 Feedback – Focus Group Clusters 
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4 Probe Questions and Responses 
1. What is meant by the term “illegal logging” according to your understanding of this 

term within the context of your community? 
 Cutting without Forestry‟s permission 
 Removing or cutting logs from somebody‟s concession that does not belong to 

you without permission. 
 Logging outside the rules and regulations of the GFC 
 Logging without permission from GFC, (logging on other persons concession – 

stealing). 
 Unauthorized harvesting of forest produce. 

 
2. How many persons within your Association have benefitted from “Reduced Impact 

Logging  Courses offered by Forestry Training Centre Inc., 
 To what extent have these training courses impacted on your forest 

management practices?  
 79 persons from the 11 Associations participated in RIL training offered by 

FTCI and 7 of associations confirmed applying the methods learnt. 
 

3. How many members of your Association are familiar with the Guyana Forestry Code 
of Practice, how relevant is this to your chainsaw milling operations? 
 All 10 associations confirmed familiarity with the GFC Code of Practice, only the 

Coal burners Association was not familiar with it. The participants determined it 
was relevant to their chainsaw milling operations however it would be beneficial to 
them if they had a specific code of practice for Community Forestry Associations. 

 
4. Choose one of the following that best describes your relationship with the Monitoring 

Office of the  Guyana Forestry Commission 
a. Excellent – (Kindly explain) 
b. Good- (Kindly explain) 
c. Average-(Kindly explain 
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d. Poor-(Kindly explain) 
 The participants rated their relationship with the Monitoring Office of GFC within 

the range of excellent to good. 
 

5. How many chainsaws are operating in your concession area?  
 The total number of chainsaws operating in the 8 SFP‟s (since the Yarrowkabra 

Coal Burners does not have an SFP and ,#58 Great Falls and Huru Amerindian 
Settlement  are Private Forest ) is approximately 356 combined this is based on 
the membership of the associations and the number of chainsaws owned and 
operated by the members. (Total appears to be conservative figure). 

 
6. What are the areas in terms of location and hectares that have been allocated to your 

Association? 
 Total hectares for the eight associations – 128,435 (2 concessions are located in 

Region 8 and the remainder in Region 10 
 

7. What fees do you pay to the Guyana Forestry Commission? 
 Application fees for the SFP, Issuance fees for the SFP. Sawpit license fees, 
 Royalty on every piece of lumber, Boundary demarcation fees, 

erection/operational fees for a portable mill. 
 
8. What is the level of wastage generated by your chainsaw operations? 

 Unanimous agreement between 48%&58% 
 

9. In terms of new trends, positive change and improvement of the Forest Industry: 
 As a chainsaw operator what three things would you like to see done 

differently? 
 Operators of chainsaws use their safety gear. 
 Continuous training  for chainsaw operators 
 Payments are made promptly by the buyers 

 
 What three things would you like to see done differently by the FPA? 
 Educate community groups/associations on what they are doing 
 Invite logging associations to become members of the FPA 
 FPA to represent the entire industry on the GFC Board. 

 
 What three things would you like to see done differently by the GFC? 
 Communities to be informed of new policies changes that would affect their 

logging operations promptly. 
 The social development programme should be even more enhanced 
 Transparency in terms of land selection 
 More emphasis in terms of capacity building. 
 Improved levels of communication 

 
10.  As coal burners what plans are in train for the development of an environmental 

sustainable coal burning operation? 
 We have designed a pit which uses a pipe to catch the “draft”, however we need 

to get a pontoon to bake the coals so that we can get the “tar” which comes from 
the species (wallaba) being used.  Currently our operations is salvaging the ends 
That comes from the Shingle factory and making it value added. 
 

11. How do you plan on sourcing materials for your Association when the waste products 
are no longer available, what are your long term goals given that the entire Community 
is dependent on this economic activity for their livelihoods? 
 The Coal Burners Association with the help of the GFC have applied to Guyana 

Lands and Survey Commission to identify a vacant concession in Yarrowkabra 
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(not far for our homes) so that the association can source materials from the 
concession when waste products are no longer available. 
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5 Conclusion 
Several „topics” were identified by the participants but a recurring theme throughout was lack of 
consultation by the policy makers, and the communities‟ desire to be more involved in processes 
that have a direct and indirect impact on their lives and livelihoods. The question was how they 
would be allowed to enter this arena to let their voices be heard. 
 
It is important to note that the community stakeholders recognized the importance of the dialogue 
process which allows them to have a “voice”, it was felt by all that their interests are being ignored 
or frustrated by others whose policies and actions determine their fate or they basically do not 
understand the needs and this creates an “imposition of inappropriate forms of development”. 
 
These stakeholders are seeking real empowerment, not talk shops but engagement with a 
process that allows them to participate in consultations and decisions and to be able to represent 
their own positions and interests and also, to take responsibility. 
 
What the appropriate processes are, they believe, would be as a result of their involvement, some 
are of the conviction that their communities are being exploited economically. This pilot 
community expressed a “fear” that they would lose control of their operations.  
It is the facilitator view that “real dialogue” has an important role in respect to changing the 
attitudes and hence policies and actions of other relevant actors in the Natural Resource Sector.  
For the purposes of the Chainsaw Milling project the Linden focus group firmly believed that they 
were not being heard and they needed to form themselves into an umbrella body so as to lobby 
the policy makers.  The policies of the regulatory body and the constant changes without some 
form of consultation or being excluded from the decision making process is causing much 
frustration.  It is the expectation of the Project that the dialogue process at grass root level or 
community level will inform higher level dialogue (e.g. a powerful logging company is not likely to 
listen to forest dwellers perceptions unless at some stage its representatives have been involved 
in dialogue at every level with the community). 
 
This meeting concludes the focus group process. The next step will be the preparatory meeting of 
the Task Force . 
 
The goal of the project is to build consensus in having practical decisions by allowing all persons 
involved in the process to speak their views freely without intimidation and to enable others to 
listen to other parties. Capacity building will also be provided by the project  to empower the 
participants to articulate their views, to resolve contentious issues and to negotiate with other 
stakeholders. 
 
Finally, an Action Plan will be developed based on the findings and agreements resulting from the 
MSD, as one of the results of the MSD process of the Project. 
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Annex 1: Agenda 
 

FOCUS GROUP AGENDA 
STAKEHOLDERS: Logging Associations in Regions 10 & 4  

DATE: June 5, 2009 – Linden Region 10. 
Session One 

 
Chair:   Ms. Rohini Kerrett, Project Coordinator 
 
9.00 9.05      Welcome Remarks and Introductions: Chairperson 
 
9.05 – 9.15    Overview of Chainsaw Milling Project: Director, FTCI, and Mr. 

Godfrey Marshall 
 
9.15 –12:00    Stakeholders Focus Group Session for Logging & Coal Burners 

Associations   (Facilitator: Margo Boyce)  
 

Focus Group Activities: - Session Two 
1. Views & Perspectives/Expectations & Challenges from Stakeholders on Project 

(colour coded cards) – 45 minutes (9:15 – 10-45) 
2. Identification / discussion by Stakeholders of relevant and key  (probe questions) 

– 10:45 -  
3. Key Recommended Actions proposed (card technique/ statement format.)  

 
Stakeholder Focus Group Session facilitated by Margo Boyce 

With support given by the Project Team and 4 third year students of the University of 
Guyana – Department of Forestry 

 

 Working Groups organized into 5 sub-groups of stakeholders: A Spokesperson is selected as 
well as a time keeper and a scribe to record all of the discussions. 

 Card Technique / Graffiti Board (variation) method used to anchor working groups 
 

Blue Cards – CHALLENGES 
Green Card – HOPES & EXPECTATIONS 
Red Card - FEARS 
Orange Card – THE WAY FORWARD/RECOMMENDATIONS  

 
Break for Lunch at 12:00 

 
Session Three:  Reporting by Stakeholder Working Groups chaired by Ms. Rohini Kerrett 
(from 12:30 pm to 01:30 pm) 
 

 Stakeholder Working Groups complete dialogue & write up reports 

 Presentation of Reports from stakeholder working groups 

 Open Forum Discussion on reports from working groups 

 Wrap Up & Closure of Meeting by Rohini Kerrett, Project Coordinator
1
 

 

                                                           
1 Documentation of the process was also videotaped by Ms. Rohini Kerrett 
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Annex 2: Overview of the Approach for the Guyana MSD 
 

The Four Main Tasks of the Multi-Stakeholder Dialogue (MSD) 

 

 Scoping the varying stakeholder perspectives on the opportunities and challenges of 
chainsaw operations; 

 Addressing the impacts of chainsaw operations on the human and natural resources 
involved;  

 Contributing to strategic decisions and policies to support good forest governance by 
stakeholders; 

 Recommending (and, where appropriate, enabling) viable alternative incomes for forest-
dependent communities 

 

The Two MSD Platform Priorities proposed for Guyana 

 Forest Governance linked to  

 Sustainable Livelihoods 

 Issues of illegality operating within stakeholder arenas will be addressed in the 
context of the Guyana priority platforms rather than as a standalone item 

 

The Guiding Principles for the MSD 

 

1.   Keep the Dialogue Real 

2.   Be Credible 

3.   Create a “Safe Space” for the Dialogue 

4.   Keep It Simple & Transparent (KIST)  

5.   Every Stakeholder‟s Opinion is Valid & Respected  

6.   Listen with an Open Mind: Enable Objective Attitudes    

7.   Listen to the Less Powerful: Every Voice Has Its Equal Say 

8.   Find the Common Ground Build Trust to Build Consensus 

9. Agree to disagree (when no consensus on a single issue is possible)  

10.   Promote & Apply Free, Prior, Informed Consent (FPIC) 

11.   Validate Stakeholder Leadership & Ownership of the MSD 
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Adaptive Management / Learning Method  

         

  

““LLeeaarrnniinngg  sshhoouulldd  lleeaadd  ttoo  cchhaannggee..  IIff  tthheerree  iiss  nnoo  cchhaannggee  ––    

tthheerree  iiss  nnoo  lleeaarrnniinngg..””  

                                   

The “Adaptive Management” method
2
will be adopted / applied  

throughout the implementation of the MSD project component. 

 

 

The MSD Approach will be guided by the following two watchwords 

 Be flexible –  

 use “Adaptive Management & Learning Method” 

 

 Keep the Focus:  

                                                           
2
 (Wageningen International Model) 
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 Don‟t Lose Sight of the Big Picture – apply the “Landscape Approach”  

 

The Landscape Approach 

 Make the Connection – Find the Common Ground 

 The “Landscape” (eco-system) Approach will be used and applied as the 
overarching framework for locating MSD process, for establishing the connection 
and links between stakeholders, forest resources and forest users / producers / 
consumers / policy-makers, academic, training and research institutions, NGOs 
etc. 

 It is anticipated that a training & capacity-building module in the Landscape 
Approach or method for interested stakeholders will be developed and delivered 
through the Forestry Training Centre in collaboration with the Community 
Forestry specialist. 
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Annex 3: Attendance Register 
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Annex 4: Feedback from Focus Group Clusters 
 

KEY ISSUES/ AREAS OF 
CONCERN 

CHALLENGES HOPES  FEARS THE WAY FORWARD 

Group One 

Constant meetings and 
nothing really comes out of 
these meetings 

Some Officers in the 
Regulatory Body are 
disrespectful to communities 

Fines are being levied for 
simple mistakes 

Difficulty in removing logs 
without the use of a tractor. 

Inability to access funding or 
grant aid 

Duty free concession should 
be given to all logging 
communities for the purchase 
of logging equipment 

False orders- persons 
ordering produce and 
changing their minds later 

To have fixed monthly income 

Being able to market all of the 
produce harvested 

The practice of sustainable 
harvesting becoming an 
important part of the daily 
work ethic 

Regulatory Body making more 
concessions available and the 
removal of worked over areas 
off of the vacant list 

Acquisition of land leases for 
farming (alternative livelihoods 
) easily accessible 

Loss  of employment in the 
forestry sector due to climate 
change and over mining 

Deforestation 

Loss of family/spouse due to 
being far away from home for 
months at a time given the 
location of the concession 

Being self employed – inability 
to pay National Insurance 
Scheme retirement plan- no 
pension for old age 

Markets made available for 
the purchase of produce from 
Community Logging Groups 

Continuous training 
workshops to build capacity of 
the Loggers 

A set standard of chainsaws 
to be utilized in each 
concession area 

More cooperation from the 
GFC 

Mill cut  Wood readily 
available  

  

 Acreage fees paid by 
Community Groups for SFP‟s 
too high 

Proper location for stockpiling 
and storage of produce 

Being able to enforce health 
and safety measures in the 
logging camp 

Unavailability of markets for 
lesser used species 

Middle man continues to rip 
off loggers 

 

Given better areas of forest 
and not worked over 
concessions which should be 
identified for reforestation 
activity 

Representation on the Board 
of the Regulatory Body 

Export rights simplified for the 
Community Logging Groups  

 All logs harvested to be 
utilized fully so as to minimize 
wastage 

Training to produce quality 
sawn lumber, also the 
introduction of alternative 
skills training such as 
plumbing and farming 

Training for timber graders 
extended to a two year 
duration 
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Group Two 

Key Issues/Areas of 
Concern 

Challenges Hopes  Fears The Way Forward 

SFP arrangements, Why are 
we always being given worked 
over areas in Region 10 ? 

We are unable to market large 
sized lumber sawn, we need 
help. 

Our inability to cope with the  
small concession areas 
allocated and the adverse 
conditions (no roads ) to haul 
our produce to market   

Community Forest Groups 
should be given special 
assistance where through 
grants or loans to purchase 
tractors and re-sawing 
machines so that the recovery 
rate can be improved for the 
economic benefit of all the 
people 

System used by chainsaw 
millers detrimental to 
sustainable logging e.g cutting 
of large size lumber and 
leaving more good lumber as 
waste on the forest floor, both 
the Associations and GFC 
loose much needed revenue 

Chainsaw Milling needs to be 
enhanced by using additional 
machines to increase 
production 

Chainsaw millers should be 
given small loans so that they 
can equip themselves to 
increase recovery, this would 
go a long way to improving 
the economic health of the 
community logging 
associations and the forest 
sector 

Why doesn‟t the Regulatory 
Body make the forms simple, 
many of us did not finish 
school but we have a skill , we 
know how to use a chain saw 

 Through the use of chainsaw 
mill cutting accurate squares 
and re-sawing the recovery 
rate will increase from 50% to 
80%. 

The Regulatory Body  through 
FTCI will continue to provide 
us with continuous training 

Policy makers should heed 
the advice of qualified persons 
in the industry before making 
policy. 

Fear that Policy makers will 
clamp down on chain saw 
millers and more person will 
become unemployed, 
especially in Region 10 where 
Bauxite Industry has failed to 
provide employment 

 

We need to get into farming , 
we must get other forms of 
employment to support our 
families 

  Climate change and varying 
weather patterns creates the 
need for us to preserve the 
forest and as such we need to 
bring out fewer logs and 
produce more lumber which 
means we have to get better 
recovery. (We fear that we 
need money, which we don‟t 
have  to buy machines for 
more recovery or we will be 
out of business 
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Group Three 

Key Issues/Areas of 
concern 

Challenges Hopes Fears The Way Forward 

The constant changes in 
policies by the regulatory body 
is extremely frustrating, as 
community loggers we are 
voice-less , all we keep 
getting are promises about the 
future 

Land use conflicts –Miners 
and Chainsaw operators 

The difficult process in 
securing a loan from financial 
institutions 

Inability to attract foreign 
investors 

Long Delays in receiving 
payments from buyers 

Climate change will any 
benefits filter down to chain 
saw operators? 

To have control over our 
community lands, relocate the 
outsiders 

Replanting of trees, - a funded 
programme 

Official representation of 
chainsaw operators as a trade 

Utilization of lesser species, 
markets become readily 
available 

The regulatory body to cease 
making the rental and use of 
equipment a hardship for the 
logging communities 

Production quota diminished 

Unable to market lumber 

Chainsaw millers would have 
to be certified to operate 
chainsaw  

Land conflicts between 
loggers, miners and farmers 
over land use 

 

Transparent and equitable 
decision making processes to 
be established in the Forestry 
Sector. 

This climate change thing 
means no more concessions, 
no more work, how will we 
feed our families 

 Chainsaw Operators should 
be represented on the board 
of the regulatory agency 

Creation of national standards 
for buyers will exclude 
chainsaw lumber 

Operational costs for 
chainsaw lumbering is 
extremely high due to high 
cost of fuels 

Substance abuse in the form 
of alcohol and drug use 
among youths in the 
communities is increasing 

High unemployment 

Increase incidences of 
teenage pregnancies 

Climate change what does it 
mean for our survival as a 
community 
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Group Four 

Key Issues/Areas of 
Concern 

Challenges  Hopes Fears The Way Forward 

The daily policy changes are 
worrying, we have to pay our 
own way to resolve our many 
issues , we travel from 
faraway places when we do 
not get permits because we 
broke a rule and our only 
economic activity is logging 
and we cannot feed our 
families 

The constant reduction of 
measurements/prices, rejects 
for chainsaw products 
supplied to buyers and what 
to do with the rejects. 

 

Difficulty in following and 
understanding the „impromptu 
ruling‟ or rules of the 
regulatory agency 

 

Theft from concession by 
„outsiders‟ with 
concessionaries having to pay 
the penalty assigned by the 
Regulatory Body. 

The Regulatory 
Body/Policymakers regulate 
measurement and pricing 
systems for chainsaw 
produce. 

Proper marketing of the lesser 
known species of logs 

More flexibility on quotas, 
judged on a case by case 
basis for chainsaw products 

Consultation by Regulatory 
Body  with Chainsaw 
Operators/concessionaires 
prior to instituting new policies 
and laws  

 

Reduced work/production 
quotas due to international 
and national reforms to deal 
with climate change and 
carbon emissions. 

The introduction of band saw 
mills, portable mills to avoid 
wastage caused by chainsaws 
should chainsaw use be 
reduced or stopped there is 
little or no alternative 
employment and many would 
suffer 

Operators/concessionaires 
families need to improve their 
lives, they need the 
opportunity to provide a better 
living for their families 

In order for betterment to 
happen, more productive 
concessions are needed not 
overworked areas, better 
measurements/prices from the 
buyers, more training 
/interaction is needed from the 
Regulatory Agency 

Group 5 

Key Issues/Areas of 
Concern 

Challenges Hopes Fears The Way Forward 

Poor communication ( not 
consulted in matters affecting 
the community or the decision 
making process 

Lack of support or cooperation 
by some Officials 

Better located concessions, 
we need financial assistance 

Our communities are poor we 
need help 

Impromptu rules enacted 
without having discussion with 
members of the Association 

Difficulty in tagging of lumber 
while transporting from stump 
to ramp 

Concessionaires cutting of 
trees and ignoring the 10 
metre rule 

Lack of payment for products 

Lack of machinery no 
financing 

Lack of feasible markets 

The Quota system for the 

Duty free on machinery 
equipment 

More markets being made 
available by the agency with 
responsibility for marketing 
our species. 

Greater assistance from 
Government to divert from 
forestry to farming 

Be awarded lands with 
commercial species not over 
worked 

Improved system for  
measurements at the lumber 
yards 

The chainsaw industry will 
close because of low prices 
offered for produce and very 
high cost to produce. ( high 
transport cost from 
concession to market, royalty, 
fuels, oils) 

 

That LEAP would one day 
close their offices 

Reduction of price for 
chainsaw lumber 

Workers in the logging 
industry which is considered 
high risk not insured, also 

The establishment of an 
independent body sourcing 
markets for the small 
concessionaires and 
associations. 

Government and Donor 
Agencies can make funding 
easy and accessible to 
facilitate diversification 

Use of non commercial 
species to produce charcoals 

Diversion to something new 
milling, farming, burning of 
coals 

Associations to be given a 
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associations is unfair given 
the limited acreage allocated 
and the number of persons 
needing to support their 
families 

The fines and compounding 
too rigid, one Officer says one 
thing and another says it is 
wrong so we are fined and on 
top of that we have to find 
money to travel to Head Office 
to resolve the issues.  

Lumber payments on time 

Chainsaw operations to 
continue to allow the small 
man to survive 

Reduction in fuel prices 

 

40% of all waste to be turned 
into charcoal (value added) 
using environmentally friendly 
methods 

The Regulatory body could 
form more sustainable coal 
burners associations so as to 
guide and assist the small 
coal burner in doing it the right 
way. 

Financing to be made 
available to allow for 
diversification 

Coal burners be allowed to 
burn coals with the waste from 
the shingle factory or waste 
left in the forest. 

The Regulatory body will 
continue to facilitate the 
communities with its Social 
Development Programme 

 

refuse to comply with safety 
measures or wear safety gear 

minimum of two concessions 
within proximity to their 
communities since families 
lives are disrupted when 
loggers have to go in the 
backdam 

 

   Decrease in marketing of the 
products 

Lower payments at the lumber 
yard 

The more unregulated 
chainsaws in the industry the 
more illegal chainsaw cutting 

 

Communications both verbal 
and electronic 

  Coal burning would be 
stopped because of global 
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Production costs 

 

Additional lands to be made 
available 

Financing for the purchase of 
logging equipment  

Climate Change 

Victimization 

 

Fines & 

compounding  

warming and reduced 
emission programme  by the 
GOG 

Starvation for our families we 
cannot provide for their needs 

High demand of  perfection for 
our small logging concession 
by the Regulators 

The Regulatory body would 
phase out small scale logging 
by not permitting associations 
to rent machineries such as 
tractors to haul lumber. 

   Reduction in price of 
chainsaw lumber (chainsaw 
milling will collapse due to low 
price of material, cost  of 
transport, fuel, labor cost and 
spare  parts as well as late 
payments from the buyers 

 

 


